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Bolstering financial system is the pillar to foster people's
livelihoods and sustainability. Yet, it is the most
challenging factor for impoverished people across the
globe. An inclusive financial system is essential to
enhance efficiency and welfare that aims to provide
people with scope for secure and robust financial
services.

The Annual report of 2021-22 has focused on the
challenges and opportunities that ASADS entails towards
betterment of the rural poor communities.

ASA Developmental Services (ASADS) is a non-for profit
organisation, that strives to transform the lives of
impoverished families and poor farmers. Started in 2007
it is registered under the Section 25 of the Companies Act
1956 (now Section 8, Indian Companies Act 2013), with
prior experiences in working with rural and tribal
communities.

Through seven micro-loan products, we unlock the
potential of agri and agri-allied activities, farm and off
farm micro-enterprises and WaSH assets owned by rural
communities.

In the year 2021-22, ASADS partnered with different
financial institutions to engage with more than 300 rural
families to ease their financial stress through granting
micro-loan services. We also provided credit services to
the Farmer Producer Organisations, for seeds
production, agri-input trading, commaodity trading, etc.

ASADS is privileged to deliver for the sustainability and
prosperity of rural communities and creating inclusive
impact for their resilient livelihoods.

ASA Development Services (ASADS)



Foreword

| am glad to share the Annual Report of ASADS for the year 2021-22, that
reflects hard work, team spirit and dedication of our team, as well as the trust
and belief our target audience has shown to our work.

Once again, the year was marked with ongoing crises caused by the pandemic,
during which ASADS provided financial infusion services on a large-scale and
proved the value of micro-financing forimpoverished.

Over the course of this year, we focussed on better jobs, enhanced incomes
and enterprises for underprivileged, along with gender inclusion. We tried to
cover as many families as possible, who suffered unprecedented economic
loss due to COVID-19 and revamp their micro-enterprises to stabilise their
livelihoods.

Our partners, with whom we collaborate as financial correspondent, reposed
confidence in us for the expansion of the programme covering more families
looking for support.

Our programme reached out to more than 320 villages this year, wherein we
provided direct support to over 8,500 families through on-farm activities,

enhanced non-farm livelihood activities, built social infrastructure like
personal toilets, drinking water facility and revived stressed micro-
enterprises. Along with achieving our targets, we thrive to make our

Ashis Mondal
Director

interventions equitable and sustainable.

Together with our industrious team and partners, we keep our goals agile and
plantoreach outto more peopleinthe coming years
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Objectives

&=

Financial Support Services to
community managed
institutions and its members
for livelihood development

Creation of
Knowledge Pool

L

Social Research
and Training

" § -

Replication and up-scaling
of Development Models

Smt. Suhana Warkhade from village Slngarpur district Mandla of Madhya
Pradesh, received a loan of Rs. 20,000 to expand her business. She has fully
repaid herloan and looking forward to take another loan of a bigger amount
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Geographical Outreach

Madhya Pradesh
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Progress at a Glance- Facilitating access to credit by purpose
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Meeting with the Sustainable Development Goals (SDGs)

Our credit plan for sustainable development

NO
POVERTY

CLEAN WATER
AND SANITATION

Facilitating loans for sanitation assets and
clean drinking water in rural areas

DECENT WORK AND
ECONOMIC GROWTH

ad

1 CLIMATE
ACTION

GODOHEALTH
AND WELL-BEING

s

GENDER
EQUALITY

17 PARTNERSHIPS
L2l Forging partnership with financial

institutions and other stakeholders for
sustainable agriculture growth
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Impact of Credit

% Livelihood
22 Livelihoo

- 3,896 families benefitted
» Increase of non-farm income has
increased by 25 - 30%

« More than Rs. 1,233 Lakh has been
provided for starting/ re-starting
enterprises during and post Covid-19

ﬁ y» Livestock

+ 3,916 families benefitted

» More than Rs. 614 Lakh has been
provided for activities like goat rearing,
poultry, fishery, milch cattle, etc.

%@ Water and Sanitation

1,326 families benefitted

»  Community members have experienced
reduced medical expenses and
availability of clean drinking water

« More than Rs. 212 Lakh has been
provided for activities like water and
sanitation assets at household level

.. Dugwell and
% Shallow Borewell

200 families benefitted
+ Increase in income by 40%

« More than Rs. 15 Lakh has been
provided for construction of dugwell and
shallow borewell for irrigation activities

Annual Report
2021-2022

Agri-allied
Business
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« 2,706 families benefitted

« More than Rs. 629 Lakh has been
provided for activities like vegetable
vending, agri-input, vegetable
cultivation, agro-horticulture and
irrigation accessories

Women
Enterprise

« 1,433 families benefitted

«  More than Rs. 288 Lakh has been
provided for activities like sowing work,

grocery shops, milk booth, apparel shop,
etc.

42 rural youth benefitted
+ Increase in income by 30-40%

» More than Rs. 16 Lakh has been
provided for activities like agri-input
trading

Total Loans

7 Disbursed >
ﬁ .IH"".
Total loans disbursed is about Rs. 3000 lakh eshare taki%}x
among more than 13500 families. The U |
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ood activities
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Smt. Natthi Bai received a loan of Rs. 15,000 from ASADS, for the
construction of a toilet. It was constructed within two months of
receiving the loan. She is paying her installments timely and helping
ASADS to reach outto more communities.

“A vast difference can be seen due to the access of toilets. Our
monthly medical expenses, which was upto Rs. 1500-2000 on
illness resulting due to open defecation and bad hygiene has
almost reduced to nil”, says Natthi Bai.

The constructed toilet of Smt. Natthi Bai

Smt. Sukriti from Patawuapura village of Betul district in Madhya
Pradesh, took aloan of Rs. 60,000, which helped her to re-start the
pottery business which had to be shut down during the COVID-19
pandemic. Currently, her income is Rs. 4-5 lakhs per annum and
she has paid the loans successfully.

“The loan from ASADS has eased our financial crises at the
time of emergency and revived our business”, says Sukriti
Prajapati.

Sukriti, with her-sister-in-laws, cherishing their moment of
making pots together

Annual Report ASA Development Services (ASADS)
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Ms. Sandhya Parte, aged 24 years, from Soor village of Mandla
district in Madhya Pradesh, decided to start her own dairy shop
due to her family’'s vulnerable economic condition. For this
purpose, she decided to take a loan of Rs. 20,000 from ASADS.
She hired unemployed youth from her communityin her shop, so
they too can earn and save money for their education. In 2022,
she took another loan of Rs. 20,000 to expand her business and
started a clothing store in her village. She has currently re-paid
herloans and earning Rs. 3-4 lakhs per annum. Further, her plan
isto helpwomenin hervillage set up similar enterprises.

“My journey has been empowering. | am grateful to ASADS for
their immense support throughout my journey. | hope it
reaches many more people like me”, says Sandhya Parte.

Ms. Sandhya Parte from Soor village of Mandla district in
Madhya Pradesh, inaugurating her first dairy shop that
shestarted with aloan of Rs. 20,000, facilitated by ASADS

ASA Development Services (ASADS) Annual Report
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